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Summary Minutes of the Dairy Sector Council Meeting, held on Thursday 12 June 2025 at AHDB Offices, Siskin Parkway East, Coventry and MS Teams.
Meeting Attendance
	Name
	Role

	Andrew Rutter (AR)
	Dairy Sector Council Member

	Anna Bowen (AB)
	Dairy Sector Council Member

	Colin Bateman (CB)
	AHDB Board Member and Beef & Lamb Sector Chair

	Colin Ferguson (CF)
	Dairy Sector Council Member

	Emma Furnival (EF)
	Dairy Sector Council Member

	Gemma Smale-Rowland (GSR)
	Dairy Sector Council Member

	Lyndon Edwards (LE)
	Dairy Sector Chair

	Mike King (MK)
	Dairy Sector Council Member

	Rob Nancekivell (RN)
	Dairy Sector Council Member

	Adam Short (AS) – Specific Agenda Items Only
	Data Programmes Associate Director

	Colin Turner (CT) – Specific Agenda Items Only
	Financial Controller

	Emily Norton (EN)
	AHDB Chair

	Grace Randall (GR) – Specific Agenda Items Only
	AHDB Lead Retail Insight Manager – Livestock & RCI

	Liam Byrne (LB) – Specific Agenda Items Only
	Domestic & International Marketing Director

	Mike Gooding (MG) – Specific Agenda Items Only
	Farming Systems Director

	Paul Flanagan (PF)
	Dairy Sector Director

	Rebecca Loveday (RL) – Specific Agenda Items Only
	Company Secretary & Governance Director

	Sarah Reid (SR)
	Meeting Clerk



Apologies
	Name
	Role

	Andy Warne (AW)
	Dairy Sector Council Member

	Patrick Morris-Eyton (PME)
	Dairy Sector Council Member

	Graham Wilkinson (GW)
	AHDB CEO


Minutes
The following has been confirmed as an accurate record of the meeting.

Welcome from the New AHDB Chair
Presenter: Emily Norton
EN, newly appointed Chair of AHDB, joined the meeting virtually to introduce herself and outline her strategic priorities. Drawing on her background in dairy farming and experience leading rural research at Savills, she emphasised her commitment to stabilising the organisation, promoting industry confidence, and delivering tangible value to levy payers.
Member Engagement: EN invited AHDB Dairy Sector Council members to share their top three priorities for her attention in the coming months. She encouraged open and constructive dialogue to shape a collaborative and focused approach during her tenure.
Future Attendance: EN accepted, subject to availability, an invitation to attend the next AHDB Dairy Council meeting and dinner scheduled for 6-7 October 2025.
Inclusivity in Farm Profitability Review: EF raised concerns regarding the inclusivity and representation within the ongoing Farm Profitability Review led by Minette Batters. EN acknowledged these concerns and committed to raising them in her forthcoming meeting with Minette. She reiterated the importance of broad and structured engagement from levy payers and confirmed AHDB’s role in supporting inclusive participation in the review process.
Welcome and Introductions
The Chair welcomed all attendees to the meeting.
Apologies for Absence
Apologies had been received from AW, PME and GW.
Declarations of Interest
The Chair invited members to declare any new interests not already recorded. It was noted that the majority of declarations are already held centrally and no formal new declarations were made. No conflicts of interest were identified in relation to the items on the meeting agenda.
Minutes from the Dairy Sector Council meeting held on 4 March 2025
The minutes of the meeting held on 4 March 2025 were approved as a true and accurate record, subject to a minor correction: “IA” should be amended to “IH” in reference to Ian Harvey. No other corrections were noted.
Matters Arising from the meeting held on 4 March 2025
PF provided an update on actions arising from the meeting held on 4 March 2025. All but one action has been completed. The only outstanding item relates to identifying alternative data sources for Scotland, which remains in progress. An updated sub-committee list has also been shared with members.
Sector Council Meeting Guide
Presenter: Paul Flanagan
PF introduced the Sector Council Meeting Guide, designed to provide greater clarity around agenda structure and expectations. The guide outlines key standing topics including business planning, finance, animal health, and marketing.
In response to previous member feedback, PF confirmed that future presenters will submit concise briefing papers in advance of meetings. This aims to allow members more time for review and to improve consistency and clarity of materials across sectors.
Chair Report/Levy Payer Feedback from Council
Presenter: Lyndon Edwards
The Chair (LE) provided a verbal update and noted that the Chair’s Report was more concise than usual, with key updates included in the meeting papers.
The Chair requested that engagement costs be clearly decoupled from other programme budgets, such as animal health and genetics, to enable more transparent financial reporting. This would help Council Members better understand how resources are allocated and assess the effectiveness of engagement activities. It was confirmed that some sectors (e.g. Beef and Lamb) have already implemented this approach.
The Chair shared positive feedback on the Nuffield presentations delivered at the Council dinner the previous evening, emphasising the value of hearing from external speakers and thanking contributors for their insights. He noted that the positive precedent set by AB’s previous presentation on her Nuffield topic.
MK shared his understanding that 14% of dairy farmers produce 60% of the GB’s milk. On that basis, larger-scale producers feel underrepresented in AHDB’s engagement activities, including the strategic farm programme. PF committed to reviewing Engagement Team activity to establish how much is targeted/resonates with high yielding farmers.
The Chair also encouraged members to share updates from external meetings and events they attend on behalf of AHDB.
2024/25 Business Plan
Presenter: Paul Flanagan
Progress & Status: PF reported that all areas of the April Dairy business plan are on track (“green”), except for Medicine Hub which is rated Amber and is on the agenda later for discussion. 
ANIMAL HEALTH & WELFARE STRATEGY: MG presented the revised Animal Health & Welfare Strategy, organised around three strategic pillars:
Keeping Disease Out: Biosecurity, outbreak preparedness, and behavioural change on farms.
Defending & Promoting Reputation: Evidence-based communications to mitigate reputational risks for the livestock sector.
Medicine Stewardship: Responsible antibiotic use and ensuring access to essential 
The strategy aims to enhance profitability and environmental performance, supported by a monthly-reviewed risk register guiding priorities and resource allocation.
MG highlighted the team’s role in translating complex government guidance into farmer-friendly formats, citing the blue tongue vaccine campaign as a successful example. He proposed restructuring the team to better align expertise with strategic priorities.
AHDB Dairy Sector Council Feedback: Members appreciated the update on strategic direction but requested clearer articulation of desired outcomes and stronger alignment with the dairy business plan.
There was consensus that AHDB should prioritise activities where measurable value to levy payers can be delivered, even if this requires stepping back from lower-impact or unclear ownership areas.
Members agreed to establish a working group to refine the Dairy Animal Health & Welfare strategy, ensuring it aligns with sector priorities and includes a delivery plan with SMART targets.
Core Framework and Business Planning Model
Presenter: Laim Byrne and Rebecca Loveday
LB and RB introduced a proposed business planning and performance model aimed at aligning AHDB’s operations with its strategic vision, “unlocking success for British agriculture.” 
Key Components - Five Core Areas (Core Framework):
1. Priority On-Farm Initiatives
Domestic Market Development
International Market Development
Centres for Excellence (research, data, policy, resilience)
Wider Support Teams (HR, communications, finance)
Outcome-Focused Planning: Prioritises outcomes over outputs or impacts to enhance relevance and credibility for levy payers.
Three-Year Strategic Planning Cycle: Replaces the annual model with a rolling plan, featuring annual reviews and evidence-based evaluation.
Financial Mapping: Aligns project and staff costs to core areas for clearer spend visibility and to identify unallocated or low-impact activities.
Uniform Language: Introduces consistent terminology and structure to improve internal coordination and external communication.
Proof of Concept: Already tested with pork and cereals & oilseeds sectors; dairy and beef & lamb sectors to follow.
AHDB Dairy Sector Council Member Feedback:
1. Strong support for the clarity, ambition, and outcome-based approach.
Emphasis on tailoring communications to diverse levy payer groups.
Interest in identifying and addressing unallocated spend.
Recognition that the model may necessitate future structural adjustments within AHDB.
Next Steps (LB/RL):
1. Pilot Implementation: Apply the framework to the dairy sector prior to the next Dairy Sector Council meeting.
Financial Mapping: Map current dairy staff and project costs against the five core areas.
AHDB Dairy Sector Council Member Engagement: Hold a planning session with the Dairy Sector Council to define three-year outcome priorities.
Action: RL to present dairy pilot results at next Sector Council meeting and propose next steps for full implementation.
Marketing
Presenter: Liam Byrne and Grace Randall
LB and GR provided the AHDB Dairy Sector Council Members with an update on marketing activity aligned with the “Reputation” priority within the Dairy Sector Plan 2027. The update focused on strengthening consumer attitudes, assessing campaign performance, and engaging retail partners.
Campaign Outcomes: GR presented performance insights from the January 2025 Let’s Eat Balanced campaign:
1. 3% uplift in consumer belief that dairy provides essential vitamins and minerals
Maintained high purchase intent despite negative media coverage
£14.09 return in retail sales per £1.00 levy invested (Nielsen media mix modelling)
Most effective messaging: “100% natural” and “7 vitamins and minerals”
Ongoing Marketing Activity: AHDB Dairy Sector Council Members were updated on the year-round marketing plan, including:
1. Digital content delivery generating 85 million impressions
Youth engagement through the BUCS (British Universities & Colleges Sport) partnership
Two campaign bursts scheduled for January and September
“20 Million More” Initiative: Research showed that improved in-store signage and farming imagery in the milk aisle increases consumer purchase intent. Red Tractor was identified as the most trusted quality marker by consumers.
Policy Engagement: AHDB Dairy Sector Council Members noted the upcoming Parliamentary briefing on Milk and Child Nutrition, to be held on 15 July 2025, co-hosted with the British Nutrition Foundation and sponsored by MP Sharon Hodgson.
Next Steps (LB/GR):
1. Share Nielsen ROI findings with Sector Council, levy payers, processors, and retail partners
1. Refine future campaign planning based on message and media performance insights
1. Engage retailers to explore adoption of “20 Million More” recommendations
1. Finalise briefing materials and narrative for the 15 July parliamentary event
1. Distribute full message testing results to the Marketing Subgroup
1. Continue developing partnership activities, including BUCS and sports alignment
1. Explore co-funding opportunities with processors and retailers for future in-store and Above the Line campaigns.
Medicine Hub
Presenter: Adam Short
AS provided an update on the current Medicine Hub platform.  The system is heavily reliant on manual data entry and is not scalable. Engagement remains relatively low among veterinary users, and uptake of the “medicine book” feature is minimal. The Dairy Sector is significantly ahead of the Beef & Lamb sector in terms of the percentage of datasets in Medicine Hub.
The platform is funded jointly by the Dairy and Beef & Lamb sectors. A proposal for a revised “Medicine Hub 2” was presented, aimed at automating data collection 
AHDB Dairy Sector Council Members - Concerns Raised:
1. Value for money of the proposed investment
1. Risk of duplication with other systems
1. Data governance and GDPR compliance
1. Platform ownership and accountability
The AHDB Dairy Sector Council  Decisions:
1. Rejected the proposed investment in Medicine Hub 2.0
Agreed to continue operating the current platform Approved the formation of a joint Dairy and Beef & Lamb working group to assess future strategy for the platform
Next Steps: Once options have been reviewed and route forward agreed, AHDB to engage with key stakeholders (Defra, RUMA, processors, bulk data holders, vet software providers) to clarify:
1. Ownership & Accountability
GDPR and data-sharing responsibilities
The platform’s ongoing relevance and need
AHDB to also explore alternative solutions:
1. Existing platforms (e.g. Uniform Agri)
1. Direct vet system integrations
1. Potential Defra-mandated reporting or funding routes
Actions: Develop a timeline for decision-making. Assess whether the current system continues to deliver sufficient industry value.
Any Other Business and meeting close
No items for any other business were raised.
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